AHHOTauMs padoveil NPOrpaMMbl TUCHUILTHHBI
b1.5.04.03 YnpaBjieHue NPOeKTHOM JeSITeJIbHOCThIO
JlabopaTopusi NPOEKTHOM 1eATEJIbHOCTH

1. Heapb 1 320244 AUCHUIINHBI

BBenenve DUCHUIUIMHBI B CTPYKTYypy Y4YeOHOrO IjlaHa HAMpaBiICHO Ha
dbopmupoBaHre CIMOCOOHOCTH OOydJaromuxcs oOecrneunBath A(PPEKTUBHYIO
peanu3anuio NPOeKTa Ha OCHOBE KOOPAMHAIIMM KIIFOUEBBIX IIPOLIECCOB MPOEKTHOTO
MEHE/UKMEHTA, OCHOBBIBASICb HAa POCCHMCKMX M MHUPOBBIX CTaHIApTax U
aKTyaJbHBIX JOCTH)KEHUAX B 00JIACTH yNPaBICHUS MPOCKTAMH.

3anayu:

— OCBOMTh  KJIIOYEBBIE  IPOLIECCHl  YIPABJIECHUSA  IPOECKTaMH B
COOTBETCTBUH C TPEOOBAHUSIMHU MUPOBBIX CTaHJAPTOB;

- o0ecneunTh TOTOBHOCTh OOYYaIOIUXCs K BHECEHUIO CBOEBPEMEHHBIX
U3MEHEHUI B XOJI€ pealu3aluy IPOEKTa Ha OCHOBE METOJOB AHTUKPHU3UCHOTO
YIOPABJICHUS U YIIPaBICHUS U3MEHEHUSIMU;

- c(OpMHpPOBATh HABBIKM YIPABJICHHS JUYHON 3((PEKTUBHOCTH B XOJE
peanu3anny PoeKTa, y4acTUsl B IPOEKTHOW KOMAaH/IE.

W3yyeHne  OUCHUIUIMHBI  HAOpaBJICHO HAa  OCBOCHHE  CIIECAYHOLIUX
KOMIICTCHIIN:

OO1IEeKyTbTYPHBIX:

OK-2 — roToBHOCTh K CaMOpPa3BUTHUIO, CaMOpeaIU3allM, UCIIOJIb30BAHUIO
TBOPYECKOT'0 IIOTEHIINAJIA;

OK-3 — ciocoOHOCTBIO K CaMOOPTraHU3allii U caMo00pa30BaHUIo;

OK-9 — crocoGHOCThI0O K KOMMYHHUKAIIMH B YCTHOW M MUCHMEHHOM (hopMax
Ha PYCCKOM WM WHOCTPAHHOM $3bIKaxX JJIsl PEIICHUs 3aJad MEXIMYHOCTHOTO M
MEXKYJIbTYPHOTO B3aMOJIEHCTBHS.

2. MecTo IMCUMILVIMHBI B CTPYKTYpe Y4eOHOI0 IIaHa

Huctunnunaa b1.5.04.03 «YnpaBnenre npoeKTHON AESITENbHOCTHIO» BXOIUT
B Moayib b1.B.02 IIpoekTHbIii, peanu3yeTca B TPETHEM U YETBEPTOM CEMECTPAX B
pamkax 6a30Boii yactu brioka 1. JlucuuminHel (MOIyn).

W3ydyeHne AMCUUIUIMHBI ONUPAETCS Ha KOMIETEHIMH MPHOOPETEHHBIE B
X0J1€ OCBOCHHMSI TUCIUIUINHBI « OCHOBBI TPOEKTHOU EATEIBHOCTH.

3. O61mmii 00bem aucHUILUIMHGL: 4 3.¢. (144 yac.).

4, Ilnanupyembie pe3yabTaThbl 00yUYEeHHUsI

B pe3yibTaTe 0CBOCHMS TUCHIUTIIMHBI CTYACHT JTOJDKCH:

3namo:

- OCHOBHBIC CTaHAAPTHI B 00JIaCTH MPOEKTHOT'O MEHEPKMCHTA,;



— METOJbl MOTHBAIIMM KOMAaHABI MPOEKTAa U OLEHKH 3(P(HEKTUBHOCTHU
peanu3aluy MpoeKTa;

Ymemow:

- UACHTUGUIMPOBATE  PUCKU  TIPOEKTa,  OMNPENENsTh  CIOCOObI
MIPEOJIOJICHUS] U KOMITCHCAIIH PUCKOB B TIPOEKTE;

— obecrieunBath 3PGEKTHBHYI0 0OpAaTHYIO CBSI3b ¢ KOMaHAOW MPOEKTA,
BBICTPAMBaTh CUCTEMY MOTHBAIINH;

Bnaoembu:

- HABBIKAMH TIPEOJIOJICHUSI COTPOTUBIICHUSI CO CTOPOHBI MepcoHana u
KOMaH/Ibl IPOEKTA B MPOIIECCE BHECEHUSI M3MEHEHHM MPU pealin3aliii MpOoeKTa;

- HaBBIKAMH MPOBEJCHUS IKCIIEPTHBIX, TIPOSKTHBIX B (POpCaNT-CECCUH.

S. JlonoJiHuTe IbHASL HH(OPMAIUA

JucuumirHa HE NpeaycMaTpUBaeT MPOBEACHHUE JIEKIUOHHBIX 3aHSITHIM.
[IpakTHueckne 3aHATHS MPOXOJAT C MPUMEHEHUEM TEXHOJOTHM aKTUBHOTO U
WHTEPAKTUBHOTO O0y4YeHHUs: paboTa B MajbIX MPOEKTHBIX TPyNIaxX, TEXHOJOTHH
«case-study»,  SKcmepTHble, MpPOEKTHble, (QopcailT-ceccuu, Mpe3eHTALUA
MPOEKTHBIX MpeIokeHu. B paMkax camMoCTOATENbHON pabOThl MO KaXIOMY
KPYITHOMY pa3zeily TUCIUIUIMHBI 00yYaroluecs BBITIOJHAIOT sl paboT, KOTOPbIE
Ha BbBIXOJIe (POPMHUPYIOT MAKET OTYETHBIX MPOEKTHBIX JIOKYMEHTOB, BKJIOYAs
UTOTOBYIO IIPE3CHTALIAIO U €€ MOCIIEAYIOIEE TPEACTABICHHUE.

Y4eOHBIM IJIAHOM HE MIPEIYCMOTPEHBI KOHTPOJbHBIE pPabOTHI, KypCOBBIE
pabOThI ¥ MPOEKTHI IO MOAYJIIO.

MarepuanbHO TEXHUYECKOE OOECleueHHue: HaIUYue B  ayJIUTOPHIX
BO3MOYKHOCTEH i1 pabOThl B TpyIIax, NPe3eHTAlMU PE3yJIbTaTOB TIPYIIIOBON
paboThl Ha (PyIUIT-yapTax, MyJIbTUMEIUNHBIX TOCKaX

Jucunmumaa b1.5.05.03  VnpaBneHue  NPOEKTHONW — IEATEIBHOCTBIO
BKJIOUYAET B ce0sl CIIEYIOIINE Pa3eibl:

Pa3znes 1. OcHOBBI ynipaBi€HUs POEKTHOU €SI TETbHOCTHIO.

Temsbl pa3aedia:

IIpoeKTHBI MEHEKMEHT.

MoTuBanust KOMaHbI.

Mertonabl 3¢(HEKTUBHOTO yNpaBlIeHUs KOMaH/IOH.

VYrpaBiieHre pUCKaMH MPOEKTa.

Pa3znea 2. [IpakTuka MpOEKTHON AEATEIBLHOCTH.

Tembl pazaena:

DKCHEPTHHIE CECCUMU.

dopcanT-cecCuu.

Paznen 3. CrangapTel ynpaBiieHUS IPOCKTaMMU.

Temsbl pa3nedia:

IPMA. PMI. ACB. MS.

NudopmarimoHHbie CUCTEMBI YIIPABICHUS TPOCKTAMHU.

AHTHKPU3UCHOE YNPABJIEHUE TPOEKTAMM.

Metoapl 3¢(HEKTUBHOTO yIPaBICHUS U3MEHEHUSIMH.



Pa3znes 4. JInuHOCTHBIE HABBIKH MPOEKTHOTO MEHEIKEpa.
Tembl pa3zaesa:

OMOLMOHAIBHBIN UHTEJUIEKT B YIIPABJICHUH.
VYnpasnenue 1uuHO#N 3P HEKTUBHOCTHIO.

Paznea S. IIpakTrika mpOEKTHOTO YIIPABICHUSA

Tembl pa3zaesia:

DKCIEPTHBIE CECCUH.

PopcanT-CeCCU.

6. Pdopma NpoMeKyTOYHOM aTTecTanum — 3a4eT (3 1 4 cemecTphI)

[IpoMexyTouHas aTTecTalds MNPOBOAUTCA B BUAEC IMyOJWYHOW 3alUTHI
TPYNNOBOTO WU WHAMBUAYAIBHOTO IMPOEKTa, pa3paboTaHHOIO/peain30BaHHOTO
[0 pe3ynbTaTaM IPOEKTHBIX ceccuil. llo pe3ynbrataM NpPOMEXYyTOYHOU
aTTECTallMM BBICTABJSIETCS OLICHKA «3a4TEHO» WM «HE 3adTeHo». OleHka
«3a4YTEHO» 03HAYaIOT YCIIECIIHOE OCBOCHUE JUCLUILINHBI.

Ecnu 1o uroramM npoBeIEHHON NMPOMEKYTOYHOW aTTECTAllMA KOMIIETCHIIUU
He c(opMHpOBaHBl Ha YPOBHE TpeOOBaHMW K JUCHMIUIUHE (PE3yibTaThl
00y4aroIerocsi He COOTBETCTBYIOT KPUTEPHUIO CHOPMUPOBAHHOCTH KOMIIETEHIINHN),
00yu4aroleMycs BHICTABIISAETCS OLICHKA «HE 3aUTEHOM.



